Board Meeting
Stephen R. Johns, Ed.D., Business Manager
December 15, 2014
Business Office Update
December 15, 2014 Meeting

Property Tax Revenue
e  We just received the December distribution of property taxes. There will be one more minimal distribution in January,
2015 for the 2014 property taxes. At this point, our collection rate is 99.89%. By this point in December of 2013, we
had collected 100.01% of property taxes.

Bus Lease
e The current 3 year bus lease ends in July, 2015. Additionally, the small bus we own is now paid off. I am in the
process of getting a current trade-in value for that vehicle. I have received a proposal from Midwest Transit to lease 1-
year old buses for either a 3-year or a 4-year lease. The purchase or lease of used vehicles is exempt from the public
bidding requirements. Based on the pricing, we should consider not going through the competitive bid process.

IMRF Unfunded Actuarial Accrued Liability (UAAL)

e  The majority of government units that participate in the Illinois Municipal Retirement Fund have a UAAL. Those that
don’t opted to pay their UAAL upfront. This became an issue after the market crash of 2007-08. In order to reduce the
impact on IMRF employers, a smoothing formula was implemented to reduce pay a funding adjustment charge that is
designed to bring the district up to the recommended funding level over a period of years. However, this results in the
district paying 7.5% interest on the UAAL.

e Millburn’s UAAL was $1,187,818 as of December 31, 2013. When the IMRF budget was developed, I included
$50,000 that can be used to pay down the UAAL. IMRF recommends that payments to reduce the UAAL be made in
December. If the board wants to submit a payment to IMRF to reduce its UAAL, the payment would need to be
authorized at the December 15, 2014 board meeting. A copy of IMRF’s General Memorandum 652 that explains how
voluntary payments affect the UAAL is attached for your review.

e The current IMRF/Social Security Fund budget includes $50,000 that can be used as a voluntary IMRF payment by the
district.

Tax Anticipation Warrants
e  The State Bank of the Lakes has granted conditional funding for up to $500,000 in Tax Anticipation Warrants subject to
school board approval of the resolution and warrants for fiscal year 2015 at a rate of 2.875%. We will have the ability
to obtain the funding in $100,000 increments. Our attorney, Mike Gantar, is preparing the necessary resolution and
warrants for approval at the January 26, 2015 board meeting.

Standard & Poors
e  The district recently received an upgrade in its bond rating from Standard and Poors. They affirmed their rating of “A-*
and changed the outlook to “stable” from “negative”. A copy of the letter and rating are attached.

Professional Development Activities

e  December 3, 2014 — I was the moderator at an all-day seminar sponsored by the Illinois Association of School Business
Officials Construction & Planning committee. The entire day was devoted to sessions related to school construction,
zoning, forms, etc...

e December 5, 2014 — I attended the Northeast Illinois Association of School Business Officials. The topic was school
strikes. We heard the business office perspective of the recent Waukegan strike and Stan Eisenhammer from HLERK
provided suggestions regarding how to deal with a strike (during and after) as well as techniques the district can use to
get the district message out into the community.

e December 11, 2014 —TI attended the semi-annual meeting of the CLIC insurance cooperative. At this meeting, they had
an hour devoted to questions and answers that was extremely helpful. They also unveiled updates they had made to
their website to assist member districts. We learned about many new processes that have been put in place to reduce
insurance costs for the member districts. The renewal process will occur in January with the district providing
information to the Cooperative. We will get the rate information at the next meeting in May, 2015. At this point, we
were told to budget for an increase not to exceed 5-7%.
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share this memorandum with their unit of government’s financial administrators.

Executive Summary

Some IMRF employers carry Unfunded Actuarial Accrued Liability (UAAL). While part of an
employer’s annual contribution rate goes toward paying down UAAL, IMRF employers may
choose to make additional payments to pay down the liability more quickly. An employer who
makes additional payments to reduce its UAAL faces unique rewards and risks.

If you are interested in discussing the rewards and risks of voluntary payments, please contact
IMRF's Chief Financial Officer Mark Nannini at 630-368-5345. To maximize potential benefits, it
is important to make additional contributions before year-end.

Your employer contribution rate and your UAAL

Your employer annually pays a contribution rate set by IMRF. The rate your employer pays is broken down in
your Contribution Rate Notice in the Document Archive of Employer Access.

Each employer’s contribution rate includes a portion to pay the Normal Cost of an IMRF pension. The Normal
Costis the cost to the employer of the members’ pension benefits earned in a given year. For employers who
carry UAAL, the contribution rate includes a portion called a Funding Adjustment. The Funding Adjustment goes
toward paying interest and principal on UAAL. The UAAL carries a 7.5% interest charge.

For 2015 employer contribution rates:

e The UAAL is amortized over 28 years for employers with the ability to levy property taxes. The
amortization period will reduce each year until it reaches 15 years, at which time it will become a rolling
15-year amortization period.

e The UAAL is amortized over a rolling 10-year period for employers without the ability to levy property
taxes.

When an amortization period becomes a rolling period, the remaining UAAL is effectively refinanced each year.
That means, theoretically, that the remaining UAAL will never be paid off.

Voluntary payments and your UAAL

Some IMRF employers opt to make voluntary payments specifically designated to pay down the UAAL. An
employer who makes voluntary payments to reduce its UAAL faces unique rewards and risks.

Rewards:

o The employer will reduce its employer contribution rate.
For example, an employer with an $8 million UAAL and an IMRF payroll of $12.7 million would reduce
the Funding Adjustment portion of its employer contribution rate from 3.48% to 3.43% with a $100,000
payment. This would resultin a reduction in employer contributions of $6,350 on an annual basis.

« If IMRF investments earn in excess of the 7.5% assumed rate of return in a given year, the
employer will receive additional credit to its employer reserve account.
The reason for this credit is that employers—as sponsors of a defined benefit plan—bear the rewards of
investment returns. The amount of the credit is enhanced by the magnitude of the additional employer
contribution to pay down its UAAL. (A smaller UAAL results in a larger employer reserve balance; a
larger employer reserve balance results in a larger credit.)
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Risks:

¢ If IMRF investments earn less than the 7.5% assumed rate of return in a given year, the employer
will receive an additional charge to its employer reserve account.
The reason for this charge is that employers—as sponsors of a defined benefit plan—bear the risks of
investment returns. The amount of the charge is enhanced by the magnitude of the additional employer
contribution to pay down its UAAL. (A smaller UAAL results in a larger employer reserve balance; a
larger employer reserve balance results in a larger charge).

Contact IMRF

If you are interested in discussing the rewards and risks of voluntary payments, please contact IMRF's Chief
Financial Officer Mark Nannini at 630-368-5345. To maximize potential benefits, itis important to make
additional contributions before year-end.
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-~y STAN DA R D 8( pU U R’S 130 East Randolph Street
) RATINGS SERVICES Chicago L 660t

McGRAW HILL FINANCIAL tel 312-233-7000
reference no.: 40150799

December 5, 2014

Millburn Community Consolidated School District Number 24
18550 West Millburn Road

Wadsworth, IL 60083

Attention: Dr. Stephen Johns, Business Manager

Re: Lake County Community Consolidated School District No. 24 Millburn, Illinois, General
Obligation Bonds, Various Series

Dear Dr. Johns:

Standard & Poor's Ratings Services ("Ratings Services") hereby affirms its rating of "A-" for the
underlying rating (SPUR) on the above-listed obligations and changed the outlook to stable from
negative. A copy of the rationale supporting the rating and outlook is enclosed.

This letter constitutes Ratings Services’ permission for you to disseminate the above rating to
interested parties in accordance with applicable laws and regulations. However, permission for
such dissemination (other than to professional advisors bound by appropriate confidentiality
arrangements) will become effective only after we have released the rating on
standardandpoors.com. Any dissemination on any Website by you or your agents shall include the
full analysis for the rating, including any updates, where applicable.

To maintain the rating, Standard & Poor’s must receive all relevant financial and other
information, including notice of material changes to financial and other information provided to us
and in relevant documents, as soon as such information is available. Relevant financial and other
information includes, but is not limited to, information about direct bank loans and debt and debt-
like instruments issued to, or entered into with, financial institutions, insurance companies and/or
other entities, whether or not disclosure of such information would be required under S.E.C. Rule
15¢2-12. You understand that Ratings Services relies on you and your agents and advisors for the
accuracy, timeliness and completeness of the information submitted in connection with the rating
and the continued flow of material information as part of the surveillance process. Please send all
information via electronic delivery to pubfin_statelocalgovt@standardandpoors.com. If SEC rule
17g-5 is applicable, you may post such information on the appropriate website. For any
information not available in electronic format or posted on the applicable website,

Please send hard copies to:
Standard & Poor’s Ratings Services
Public Finance Department
55 Water Street
New York, NY 10041-0003

PF Ratings U.S. (7/18/14)
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The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions, the
rating is subject to the attached Terms and Conditions. The applicable Terms and Conditions are
incorporated herein by reference.

Ratings Services is pleased to have the opportunity to provide its rating opinion. For more
information please visit our website at www.standardandpoors.com. If you have any questions,
please contact us. Thank you for choosing Ratings Services.

Sincerely yours,

Standard & Poor's Ratings Services

tw
enclosure
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McGRAW HILL FINANCIAL

ma STANDARD & POOR'S

Standard & Poor’s Ratings Services
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of Standard & Poor’s Ratings Services (“Ratings Services”) are statements of
opinion and not statements of fact. Credit ratings and other views of Ratings Services are not recommendations to purchase,
hold, or sell any securities and do not comment on market price, marketability, investor preference or suitability of any
security. While Ratings Services bases its credit ratings and other views on information provided by issuers and their agents
and advisors, and other information from sources it believes to be reliable, Ratings Services does not perform an audit, and
undertakes no duty of due diligence or independent verification, of any information it receives. Such information and
Ratings Services’ opinions should not be relied upon in making any investment decision. Ratings Services does not act as a
“fiduciary” or an investment advisor. Ratings Services neither recommends nor will recommend how an issuer can or
should achieve a particular credit rating outcome nor provides or will provide consulting, advisory, financial or structuring
advice. Unless otherwise indicated, the term “issuer” means both the issuer and the obligor if the obligor is not the issuer.

All Credit Rating Actions in Ratings Services’ Sole Discretion. Ratings Services may assign, raise, lower, suspend, place
on CreditWatch, or withdraw a credit rating, and assign or revise an Outlook, at any time, in Ratings Services’ sole
discretion. Ratings Services may take any of the foregoing actions notwithstanding any request for a confidential or private
credit rating or a withdrawal of a credit rating, or termination of a credit rating engagement. Ratings Services will not
convert a public credit rating to a confidential or private credit rating, or a private credit rating to a confidential credit
rating.

Publication. Ratings Services reserves the right to use, publish, disseminate, or license others to use, publish or
disseminate a credit rating and any related analytical reports, including the rationale for the credit rating, unless the
issuer specifically requests in connection with the initial credit rating that the credit rating be assigned and maintained
on a confidential or private basis. If, however, a confidential or private credit rating or the existence of a confidential or
private credit rating subsequently becomes public through disclosure other than by an act of Ratings Services or its
affiliates, Ratings Services reserves the right to treat the credit rating as a public credit rating, including, without
limitation, publishing the credit rating and any related analytical reports. Any analytical reports published by Ratings
Services are not issued by or on behalf of the issuer or at the issuer’s request. Ratings Services reserves the right to use,
publish, disseminate or license others to use, publish or disseminate analytical reports with respect to public credit
ratings that have been withdrawn, regardless of the reason for such withdrawal. Ratings Services may publish
explanations of Ratings Services’ credit ratings criteria from time to time and Ratings Services may modify or refine its
credit ratings criteria at any time as Ratings Services deems appropriate.

Reliance on Information. Ratings Services relies on issuers and their agents and advisors for the accuracy and
completeness of the information submitted in connection with credit ratings and the surveillance of credit ratings
including, without limitation, information on material changes to information previously provided by issuers, their
agents or advisors. Credit ratings, and the maintenance of credit ratings, may be affected by Ratings Services’ opinion of
the information received from issuers, their agents or advisors.

Confidential Information. Ratings Services has established policies and procedures to maintain the confidentiality of
certain non-public information received from issuers, their agents or advisors. For these purposes, “Confidential
Information” shall mean verbal or written information that the issuer or its agents or advisors have provided to Ratings
Services and, in a specific and particularized manner, have marked or otherwise indicated in writing (either prior to or
promptly following such disclosure) that such information is “Confidential.”

Ratings Services Not an Expert, Underwriter or Seller under Securities Laws. Ratings Services has not consented to and
will not consent to being named an “expert” or any similar designation under any applicable securities laws or other
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regulatory guidance, rules or recommendations, including without limitation, Section 7 of the U.S. Securities Act of
1933. Rating Services has not performed and will not perform the role or tasks associated with an "underwriter”" or
"seller" under the United States federal securities laws or other regulatory guidance, rules or recommendations in
connection with a credit rating engagement.

Disclaimer of Liability. Ratings Services does not and cannot guarantee the accuracy, completeness, or timeliness of the
information relied on in connection with a credit rating or the results obtained from the use of such information.
RATINGS SERVICES GIVES NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED
TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.
Ratings Services, its affiliates or third party providers, or any of their officers, directors, shareholders, employees or
agents shall not be liable to any person for any inaccuracies, errors, or omissions, in each case regardless of cause,
actions, damages (consequential, special, indirect, incidental, punitive, compensatory, exemplary or otherwise), claims,
liabilities, costs, expenses, legal fees or losses (including, without limitation, lost income or lost profits and opportunity
costs) in any way arising out of or relating to a credit rating or the related analytic services even if advised of the
possibility of such damages or other amounts.

No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating when issued, is intended or
should be construed as creating any rights on behalf of any third parties, including, without limitation, any recipient of a
credit rating. No person is intended as a third party beneficiary of any credit rating engagement or of a credit rating when
issued.
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